
 
 
SUBMISSION FROM NORMAN N GILLIES 
 
 REVIEW OF THE ENTERPRISE NETWORK 
 
1. As someone who has engaged with the enterprise network for many years I want to put forward 
a personal view in terms of the current review.  I do not however wish to respond to all the 
questions posed in the review. 
 
2. I supported the move from the old Highlands and Islands Development Board to the newly 
created local enterprise company structure and the creation of Highland and Islands Enterprise.  It 
was a move that paid dividends in rural areas especially as development people were employed in 
the areas that they served and under the guidance of local boards.  This made a palpable 
difference to economic, social, cultural and linguistic development in the Skye and Lochalsh area. 
 
3. There is a tendency by Government of successive hues to consider Highlands and Islands 
Enterprise as a rather poor relation of Scottish Enterprise and deal with it accordingly.  Care 
should be taken that the baby is not thrown out with the bath water.  The Business Gateway 
service was removed from Highlands and Islands Enterprise and passed to the local authorities 
without the requisite funding.  For development to be successful in areas such as the rural and 
island areas of the Highlands and Islands support in a lot of cases needs to start with the fledgling 
business or project and allow it to gain the confidence to do bigger and better things and help it 
grow by offering the requisite advice and support through one recognisable agency which should 
have the skills base to deal with a variety of development issues.   
 
4. Creative and cultural industries is a growth sector within the Highlands and Islands economy but 
it is not going to create the transformational high growth companies that could be attained in other 
industry sectors in the central belt of Scotland.  As is true across most of Europe companies 
engaged in the creative and cultural industries have a tendency to be very small enterprises 
capable of reacting very quickly to a sometimes volatile market.  Small can be beautiful, and 
effective in adding appreciably to the economic base of the Highlands and Islands.  
 
5. Development agencies also need strong links to skills training and would arguably be the best 
organisations to effectively measure and provide the requirements of economic growth areas.  As 
stated previously development agencies need to have high quality people bringing a wide range of 
skills to bear on economic and community development. 
 
6. Personally I would advocate a return to the original model of local enterprise companies and 
would argue that it would fit very comfortably with the Government’s Economic Strategy for 
Scotland.  The rural and island areas of the Highlands and Islands need a body that can contribute 
meaningfully to the development of a confident economic, social, and cultural region which in turn  
contributes to the aspirations of the present Government for Scotland as espoused in their 
Economic Strategy. 
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